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. PROGRAMVATI C GU DANCE

| NTRODUCTI ON

The Substance Abuse and Mental Health Services Adm nistration
(SAMHSA) Center for Mental Health Services (CMHS), Center for

Subst ance Abuse Prevention (CSAP), and Center for Substance Abuse
Treat ment (CSAT) announce the availability of grants to support
donmestic conferences for the chief purpose of know edge synthesis and
di ssem nation. The goal of SAMHSA know edge synthesis and

di ssemi nation activities is to inprove the quality of the Nation's
subst ance abuse and nental health treatnment and prevention services
and systenms. Conferences to be supported will involve coordinating,
exchangi ng, and di ssem nating know edge to i nprove the provision of
effective treatment, recovery, early intervention, and prevention
services for individuals who suffer from or are at risk for
problems related to nental illness and/or substance abuse.

Thi s Program Announcenent (PA) replaces the Substance Abuse Treat nent
Conference Grants Program Announcenent, AS-94-03, issued in July
1994; and the Substance Abuse Prevention Conference G ants Program
Announcenent, AS-94-01, issued in October 1994.

HEALTHY PEOPLE 2000

The Public Health Service (PHS) is conmtted to achieving the health
pronmotion and di sease prevention objectives of Healthy People 2000, a
PHS-1 ed national activity for setting target goals for identified
health indicators. This PAis related specifically to both the
Mental Health and Mental Disorders priority area and the Al cohol,
Tobacco and Other Drugs priority area. Potential applicants may
obtain a copy of Healthy People 2000 (Full Report: Stock Nunmber 017-
001-00474-0; or Sunmary Report: Stock Nunmber 017-001-00473-1) through
t he Superintendent of Docunents, Government Printing Ofice,

Washi ngton, D.C. 20402-9325 (Tel ephone 202-512-1800).

Thi s announcenent also relates to goals set forth in the National
Drug Control Strategy: 1997, particularly as it relates to Goal 3:
[to] reduce health, welfare and crinme costs resulting fromillega
drug use. The National Drug Control Strategy: 1997 may be obtai ned
t hrough the Drugs and Crine Clearinghouse (Tel ephone 1-800-666-3332).
Thi s announcenent also is guided by strategic priority areas set
forth in the SAVHSA Strategic Plan, which can be obtained fromthe




Nati onal Cl eari nghouse for Al cohol and Drug Information (1-800-729-
6686) .

As an organi zati on charged with providing | eadership to inprove the
Nati on's substance abuse and nental health services, SAVHSA has
initiated its Know edge Devel opnment and Application (KDA) Programto
devel op new knowl edge in its fields' crucial areas, and to get that
know edge into real -world practice as expeditiously and efficiently
as possible. New know edge derives fromscientific research and from
t he experiences of providers in States, localities, and the private
sector, as well as from professional organizations, academ a, and
consuners and their famlies. SAMHSA considers the research process

i nconpl ete until its successful innovations are put into practice,
and, to that end, w shes to enhance the application of know edge from
all sources. Conference grants are one inportant way SAMHSA hopes to
facilitate the transfer of new know edge into practice. Under this
announcenent, applications are invited for conferences relating to
subst ance abuse (including abuse of al cohol, tobacco, and other

drugs) and nental illness prevention, early intervention, and
treatment innovations, including conferences to disseni nate
information to the services communities and to the general public,

and to devel op strategies for inmproving substance abuse and nental
heal th services.

The i ntended audi ences for this announcenment are principally consumer
and provi der services-oriented constituency groups that share an
interest with SAMHSA in comunity consensus buil di ng, | eadership,
know edge synthesis and di ssem nati on, advocacy, and other activities
to i nprove substance abuse and nental health services. Included are
organi zations representing State and | ocal governnents, professional
associ ati ons, voluntary organi zations, and self-help groups.

SAMHSA is commtted to services that are professional, conpetent and
effectively nmeet the critical substance abuse and mental health needs
of the Nation’s diverse population. To be professional, conpetent
and effective, prevention and treatnent services nust address gender,
age, racial, ethnic and cultural issues, and related factors such as
geographi ¢ and econom c environnents. Additionally, SAMHSA believes
that famlies and consunmers contribute significantly to successful
out comes and nust be appropriately involved in the conceptualization,
pl anni ng, inplenmentation, and eval uati on of SAMHSA projects.
Therefore, SAMHSA is commtted to funding projects that are
culturally conpetent, gender-sensitive, age appropriate, and
customer-driven (famly and consumer) in their approaches.



PROGRAM DESCRI PTI ON

Pr ogr am Goal

SAVHSA' s CVHS, CSAP, and CSAT will provide support for up to 75
percent (to a maxi mum of $50,000) of the total direct costs of
pl anned nmeetings and conferences designed to provide or pronote

qual ity substance abuse and nental health treatnent and prevention
services and systens that are being sponsored by organi zations or
coalitions working in nmental health and/or substance abuse. In their
award deci si on- maki ng process, the SAMHSA Centers will give specia
consideration to applications that address one or nore of SAMHSA' s
and the Center's programpriorities (see Award Decision Criteria
section). In each area, the Center’s goal is to identify current and
prom sing practices in the field, particularly those grounded in
enpirical data. SAMHSA/ Center program priorities follow

Each of the SAMHSA Centers maintains responsibility for its
respective areas of expertise--substance abuse treatnent, substance
abuse prevention, and services for and prevention of mental illness.
However, many of the individual topics that the conference grant
program solicits are of a cross-cutting nature, such as: HI V/AlDS,
wor kpl ace i ssues, managed care, co-occurring disorders, consuner
rights protection, and special popul ations. Accordingly, each of the
SAVHSA Centers is interested in synthesizing and di ssem nating
conference findings with the broadest application for the three
fields. To ensure against duplication of effort or funding, when the
subj ect of a conference application is of interest to nore than one
Center, programstaff will conmunicate to determ ne which Center wil
take |l ead authority for the grant.

Center for Mental Health Services

The Center for Mental Health Services, working in partnership with

ot her Federal agencies, State and | ocal nmental health authorities,
service providers, consuners of services, and their famlies, plays a
pi votal role as an agent of change in the field of nental health. It
is guiding a service systemin transition, stinmulating the capacity
of its partners to inprove and enhance nental health treatnent,

ill ness prevention, and support services, placing themw thin reach
of all Anericans in need. To this end, CVHS devel ops new strategies
and highlights effective practices using an array of the | atest



research-based treatnments and support services. The Center’s

nati onal prograns pronote the integration of relevant, culturally
appropriate conmmunity services, opening the door to a conprehensive
service system-often terned a system of care--for those who need
continuing intervention. Such integrated services are especially

i nportant for children and adol escents with serious enotional

di sturbances and adults with serious nental illness, including those
involved in the crimnal justice system and those who are honel ess.

CMHS progranms also work to foster interventions to help safeguard
agai nst the onset of severe nmental illnesses in the first instance,
wor king particularly to end stigma and to strengthen individual,

fam |y, and community factors that pronote an individual’'s resilience
in the face of life challenges and stresses that could |ead to nental
illness.

The Center is particularly interested in conferences that focus on
mental health issues in relationship to any of the follow ng areas.
The exanples cited within each category are not an exclusive listing
of topics in which CVHS woul d have an interest; topics identified may
have rel evance to nore than one category.

o] Cross-Cutting |Issues (lssues pertaining to nental health
and H V/ AIDS;, at the interface of co-occurring disorders,
whet her nmental and physical or nmental and substance abuse;
as a result of violence--including donestic violence,
el der abuse, disasters, and other natural or man-nmade
trauma; in the area of cultural conpetence in service
delivery, health professional training, etc.; in the area
of wonen’s nmental health, including ways to address gender
differences in diagnosis and treatnent; and in the grow ng
and chal |l engi ng area of nmnaged behavi oral care, whether
in the public or private sectors.)

o] | ssues in Service Delivery (The identification and
i npl ement ati on of “best practices” in the diagnosis and
delivery of nmental health services including issues
relating to consuner rights; collaborations with faith
communi ti es and ot her conmunity-based nmental health-
rel ated resources; transition services for youth reaching
the “break-point” between child and adult service
systens.)

o] Enhanci ng Prevention/Resilience (Early identification and
i ntervention approaches for children and youth; the role




of primary care in early identification/intervention;
strengt heni ng community awareness; enhancing community
response to catastrophic traum.)

o] Consuner and Fam |y |ssues (Famly
i nvol venent/ partnerships with professionals in |ocal
service systenms; the role of consuners in the devel opnent
of exenplary practices and nechani snms for consuner
participation in service delivery including issues
relating to consunmer rights; mechanisns to help confront
stigma and discrimnation; design of specialized ways to
reach consuners/famlies in ethnic/mnority and rural
conmunities.)

o] Service System Infrastructure Issues (Issues in
State/local funding for nental health services including
t he concept of dollar-blending; utilizing new
t echnol ogi es, including tel ecommuni cations, to inprove
ment al health services; workforce training and
preparation.)

Questions concerning programissues may be directed to:

Teddi Fine, MA.

Ofice of the Director

Center for Mental Health Services

Subst ance Abuse and Mental Health Services Adninistration
Par kl awn Bui | di ng, Room 15-99

5600 Fi shers Lane

Rockvill e, Maryland 20857

Tel e: (301) 443-0553

Fax: (301) 443-1563

E-mail: tfine@anhsa. gov

Center for Substance Abuse Prevention

The Center for Substance Abuse Prevention’s mandate is to provide
nati onal |eadership in the Federal effort to prevent al cohol,

tobacco, and illicit drug problens. These problenms are intrinsically
linked to other serious national problens such as premature death,
crime, violence, rising health care costs, academ c failure,

Hl V/ Al DS, teen pregnancy, and |ow work productivity. CSAP fosters

t he devel opment of conprehensive, culturally appropriate, prevention
policies and systens that are based on scientifically defensible
principles and target both individuals and the environment in which



they live. CSAP participates in the devel opment of new know edge
about prevention, dissemnates it in a “user friendly” manner, and
encourages its application in settings where it is likely to prevent
or reduce substance abuse.

CSAP is particularly interested in conferences that focus on
subst ance abuse prevention in relationship to any of the follow ng
ar eas:

o] Rural Areas - issues pertaining to rural substance abuse,
especially marijuana, nethanphetam nes, or any energing
substance abuse problem also overcom ng the distance
barriers faced by rural communities.

o] Persons with Disabilities - the inpact of disabilities on
persons of any age or ethnic group or their famlies and
caregi vers, especially youth with children.

o] The Workpl ace - information on enpl oyee assi stance
prograns, referral services, drugs in the workplace, and
ot her rel ated issues.

o] Vi ol ence - violence prevention, and especially issues
pertaining to violence against females, children, and the
elderly in relations to substance abuse.

o] H V/AIDS - information on H V/ AIDS prevention, HI V/ Al DS-
related illnesses, sexual risk taking, and substance abuse
rel ated issues.

o] Hi gh- Ri sk Youth - including gay/l esbian/bisexual youth and
girl s/wonen, particularly devel opnmental ages 0-8 and 9- 14,
and | ate adol escence--issues pertaining to youth in high
ri sk situations to develop resiliency skills, alternative
to substance abuse activities, literacy skills, also
services for nmentoring youth and skill-buil ding
activities.

o] Cultural Diversity - issues that assist in nmeeting the
critical substance abuse prevention needs of a diverse
popul ati on; these wi |l address gender, age, racial, ethnic

and cultural issues, and related factors such as
geogr aphi ¢ and econom ¢ environnents.



o] The Elderly - information on substance abuse (e.g.,
al cohol and prescription drugs) by the elderly and the
effects on their famlies and caregivers.

I n addition, CSAP has a particular interest in acquiring nore
knowl edge about managed care issues as they relate to al cohol,

t obacco, and other drugs, including prevention policy, principles,
services, best practices, and issues of cultural conpetency in
relation to a managed care environnent.

A proposed conference submtted to CSAP should focus on one or nore
preventi on strategi es such as building skills, comunity
nobi |l i zation, raising awareness, changi ng norns, media outreach,
medi a advocacy, social marketing, environnmental policy, and role of
alternative activities to substance abuse use. CSAP believes that
such strategies constitute the tools needed by communities, groups,
and organi zations to devel op a conprehensi ve approach to substance
abuse prevention. Research and community experiences have repeatedly
shown that one strategy alone is unlikely to be effective in reducing
substance abuse problens. However, as nore conmunity sectors becone
involved, nmultiple strategies will begin to evolve, and an incl usive,
coordi nated prevention effort can energe for each community.

Because CSAP regards conference planning as a teameffort, conference
pl anners are encouraged to be creative in linking with existing
regional efforts, as well as relevant grassroots organizations and
agenci es that may have a stake in prevention know edge. Applicants
are encouraged to link with and include on their teamthe foll ow ng
entities: (1) CSAP Community Partnerships/Coalitions and H gh Risk
Yout h grantees within the region; (2) the Regional Alcohol and Drug
Awar eness Resource (RADAR) Network liaison(s); (3) representative of
the target popul ation for the conference; and (4) grassroots

organi zati ons that are concerned with substance abuse preventi on and
associ ated problems. In addition, the applicant should link closely
with the CSAP regional Centers for the Application of Prevention
Technol ogi es (CAPTs) and State-Wde Prevention Networks as they are
established. Co-sponsorship of the conference with other

organi zations is al so encouraged.

CSAP vi ews conferences as increasing awareness and interest in
prevention by offering promsing informati on and approaches both to

t hose who are and/or those who are not yet involved in prevention,
and to use innovative ways to convey that know edge to the conference
partici pants and subsequently to the general public. Conference

pl anners are expected to have hands-on experience in, or know edge



of, the field of prevention sufficient to conduct a state-of-the-art
conference.

Questions concerning programissues may be directed to:

Terri Stover

Di vi si on of Prevention Application and Educati on

Center for Substance Abuse Prevention

Subst ance Abuse and Mental Health Services Adninistration
Rockwal | 11 Building, Suite 800

5600 Fi shers Lane

Rockvill e, Maryl and 20857

Tel e: (301) 443-0378

Fax: (301) 443-5592

E-mai | address: tstover @anmhsa. gov

Center for Substance Abuse Treat nent

The Center for Substance Abuse Treatnent was created by Congress to
expand the availability of effective treatnment and recovery services
for al cohol and drug problems. CSAT works cooperatively across the
private and public treatnment spectrumto identify, devel op, and
support policies, approaches, and prograns that enhance and expand
treatment. CSAT s initiatives are based on research findings and the
consensus of experts in the addiction treatnment field that, for nost
i ndi vidual s, treatnent and recovery work best in the context of a
communi ty- based, coordi nated system of conprehensive services

desi gned to assure a conti nuum of support for recovery. CSAT
supports the Nation’'s treatnent infrastructure in providing an array
of gender-specific and culturally appropriate services, eval uating
the effectiveness of treatnment and the delivery of services, and
continually utilizing evaluation results to refornul ate treatnent,
recovery, and service delivery approaches.

CSAT is particularly interested in conferences that focus on
substance abuse treatnment in relationship to the foll owi ng areas:

o] Managed Care and Service Financing - the inpact of managed
care on use, quality, cost, access and client outcones
relative to treatnent services provided to substance
abusers.

o] Early Childhood Problens - treatment service delivery to
i nfants of substance abusing women and young chil dren
af fected by substance abuse.




o] Energing Issues - newly devel oping problens in the
substance abuse treatnment field in order to be tinmely in
devel opi ng an effective national response (e.g.,
met hanphet am ne, etc.).

o] Co-QOccurring Disorders - the cost-effectiveness and
out cones of the provision of substance abuse treatnent
services to individuals who have co-occurring disorders.

o] Crimnal Justice - innovative jail diversion prograns for
adults with substance abuse problenms (e.g., drug courts)
and treatnent service delivery to addicted youth in the
crimnal justice system

o] Changing Treatnent Systenms and Practice - expansion of the
know edge base for the field, as well as continuing
synthesis and dissem nation efforts to assist the transfer
of that know edge into practical application.

o] St andards and Guidelines - standards of care and practice
guidelines that will ensure quality services that are
accessible to those in need of alcohol and other drug
treat ment.

Questions concerning program issues nmay be directed to:

Roberta Messalle

O fice of Scientific Evaluation, Analysis, and Synthesis
Center for Substance Abuse Treat nment

Subst ance Abuse and Mental Health Services Adm nistration
Rockwal | 11 Building, Room 8Al123

5600 Fi shers Lane

Rockvill e, Maryl and 20857

Tel e: (301) 443-4080

Fax: (301)) 480-3144

E-mai | address: rnessall @gnsnt p. samhsa. gov

Proj ect Requirenents

SAMHSA's Centers will sponsor conferences to inprove the quality and
avai lability of substance abuse and nental health treatnment and
prevention services and systens. The conference focus should be
based on the denonstrated need for the know edge within the



geographic region or regions to be served by the conference. Wile

t he conference should draw from regi onal audi ences, people from other
regions across the country may also be invited. The applicant nust
describe fully the conposition and size of the target audi ence. The
conference may be conducted at nore than one site, provided that each
separate neeting relates directly to the central conference topic.

Conference planners are strongly encouraged to link with existing
regional efforts and resources, such as organi zati ons and agenci es
with a stake in prevention and/or treatnent and service delivery

i mprovenent. The SAVHSA Centers, in their award deci si on-nmaki ng
process, will give special consideration to proposed projects that
(1) represent a collaboration of two or nore State, regional, or
national groups; and/or (2) present know edge di ssem nati on sessions
as part of regional or national conferences in the health or human
services fields (see Award Decision Criteria section). Applicants
may provide letters of agreenent fromtwo or nore State, regional, or
nati onal organizations that agree to coll aborate on the proposed
conference in Appendix 1, entitled “Letters of Collaboration.” Plans
to present know edge di ssem nati on sessions as part of regional or
nati onal conferences sponsored by professional associations in the
heal th or human services fields may be provided in Appendix 2,
entitled “Know edge Di ssem nati on Session Plans.”

VWhere applicants propose a conference building on prior work, either
conducted i ndependently, or funded under previous Federal grants, the
application should discuss these previous efforts and how t he
proposed effort conplenents or builds on that activity. (Note: There
is no need for the applicant to provide an explanation for the
“ground- breaki ng nature of the application.” The Centers only
requi re explanation of the |inkage to previous work.)

It is inportant that all conference topics be addressed with
appropriate consideration of the needs of the diverse popul ations
SAVHSA serves, including: American |Indians, Alaska Natives, Asian
Ameri cans, Pacific |Islanders, Hispanic Americans, African Anericans,
wonen, and persons with disabilities.

SAVHSA al so considers the participatory planning process used in the
preparation of an application; i.e., participation of relevant

st akehol ders in planning the conference, as inportant. |In the case
of CVHS, in particular, the Center requires al

applicants to involve direct service recipients (or in the case of

10



young children, their parents or guardians) in the planning and
i npl enentati on of projects proposed for funding.

Each conference is expected to yield a product (report or
publication) of specific relevance to the particular Center’s m ssion
at the national, State or community level. Since the purpose is
know edge synthesis and di ssem nati on, applying for support under
this programrequires both dissem nating treatnent/service

del i very/preventi on know edge to conference participants and, once

t he conference is over, sharing that know edge with w der audi ences.
Therefore, the applicant nust provide a specific plan to submt
articles to the pertinent Center and to appropriate professional
journals in the field related to health, social services, public
policy, media and comruni cati ons, and/or business. All conference
products, with the exception of copyrighted material, shall be
considered in the public domain.

SAVHSA considers the timng of planned conferences critical because
concurrent conferences could conpete for the sane audi ence.
Therefore, applicants should propose conferences where scheduling
does not conpete with other conferences on sinilar topics.

Conference formats may include consensus conferences at which experts
are convened to assist in the identification and fram ng of exenplary
practices; practice nodification conferences at which sharing,

expl oring, and shaping of new nodes of service and support practice
based on exenplary practices occur; or conferences to assist SAVHSA
in determning how to affect needed changes. The SAMHSA Centers
encour age i nnovative conference/ conferencing techni ques or proposed
products (e.g., teleconferencing, unique use of the Internet, or

di ssem nation of CD-ROM that can extend the reach of the conference
in a cost-effective manner

Grantees will be required to develop a plan to evaluate the
conference planning, the content of the conference, and the

ef fecti veness/ success of the outcone of the conference, including the
producti on and di ssem nation of the required conference work
products.

Definitions

For the purposes of this grant program a conference is a regional
wor kshop or any other organi zed and formal neeting |asting one or
nore days where persons assenble to exchange know edge and

i nformati on and address substance abuse and nental health treatnment
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and prevention strategy needs in such areas as sharing new
t echnol ogi es, problemsolving with special popul ati ons,
net wor k- bui | di ng, or inplenmentation issues surrounding public policy.

While a conference may result in educational experiences, this is not
a programto inpart training (i.e., training participants to becone
trainers thenselves or training leading to a specific

curriculum for degree advancenent). Likewise, it is not intended to
carry out research, or to synthesize or dissem nate research
information for the scientific research comunity. Conference

grant ees, however, are encouraged to include active teaching/| earning
of prevention and treatnent research findings, provided that such
findings are clearly tied to prevention/treatnment goals or action
steps for the intended popul ati ons and by the intended audi ence. The
conference should pronote systens change where applicable.

The ternms region or regional, as used in this PA, refer to relatively
conti guous geographic areas, such as standard netropolitan
statistical areas or larger, States with comon borders, or other

nat ural geographic or social-political commnalities.

ELI G BILITY

Applications may be submtted by public and donestic private
nonprofit and for-profit entities. An individual is not eligible to
receive grant support for a conference.

An entity is eligible to receive funding froma particular Center
(CVHS, CSAP, or CSAT) for only one conference annually.

Support for only one conference fromone SAVHSA Center, as defined
above, may be requested in any single application.

Appl i cations proposing annual conferences that address the same topic
wi Il not be accepted.

AVAI LABI LI TY OF FUNDS

It is estimated that approximately $250,000 from CVHS; $500, 000

from CSAP; and $500, 000 from CSAT wi ||l be available to support awards
under this programin FY 1998. Actual funding levels will depend
upon the availability of appropriated funds in FY 1998, and the
following fiscal years.

Approved awards will be limted to a maxi rum of 75 percent of the

12



total direct costs of a conference or $50, 000, whichever is |ess.
| ndirect costs are not all owed.

(NOTE: VWhile it is anticipated that nost conferences will be funded
by the individual SAMHSA Center to which the applicant applied, it is
possi bl e that a proposed conference topic nay be cross-cutting and,
therefore, of interest to nore than one Center. Thus, two or nore
SAVHSA Centers may choose to provide support for a conference. Under
such circunmstances, the grant award will be made by a single Center;
i.e., the “lead” Center. |In either case, the maxi num support will be
for up to 75 percent

(to a maxi num of $50, 000) of the direct costs of the planned

nmeet i ng/ conf erence).

PERI OD OF SUPPORT
Awards will be made for a maxi num of 12 nont hs.
SPECI AL CONSI DERATI ONS/ REQUI REMENTS

Concept Paper

The SAMHSA Centers encourage and will accept for review concept
papers (not to exceed two pages) from prospective applicants by FAX,
e-mail, or regular mail. Center staff will provide coments by e-
mai |, FAX, or phone. Applicants nust include a phone nunmber where
the project director may be reached. Subm ssion of a concept paper
wi |l have no bearing on the subsequent review and acceptance of an
application.

Concept papers should succinctly address: (1) area of prevention or
treatment focus and specific ains; (2) background and need; (3)
approach, nethod, and planning process; (4) description of target
audi ence; (5) timng of conference; (6) expected contribution to the
field; (7) proposed budget; and (8) plan for dissem nation of

findi ngs.

Concept papers may be submtted anytinme up to 40 days prior to the
application receipt date in order that staff may offer technica
assi stance. (Note: Technical assistance provided by staff does not
i nply or guarantee that an application submtted follow ng TA
provision will be scored or that a grant award will be made.)

Concept Paper Due Application Recei pt Date
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March 30 May 10
July 30 Sept enber 10

Novenber 30 January 10

Concept papers should be mailed, e-mailed, or faxed to the specific
Center staff contact responsible for responding to progranmatic

i ssues. These individuals are listed in the Program Description
section of this announcenent.
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Suppl ant ati on of Existing Funds

The SAMHSA Centers, in their award deci sion-maki ng process, wll give
speci al consideration to applicants who certify that Federal funds
will not be used to supplant or replace funds already commtted for
proposed projects (see Award Decision Criteria section). A letter
certifying that Federal funds wll not be used to supplant/repl ace
funds already commtted may be provided in Appendix 3, entitled “Non-
Suppl ant ati on of Funds.”

| nt ergovernnental Review (E.O. 12372)

Applications submtted in response to this announcement are subject
to the intergovernnmental review requirenents of Executive Order
12372, as inplenmented through DHHS regul ati ons at 45 CFR Part 100.
E.O 12372 sets up a systemfor State and | ocal governnent review of
applications for Federal financial assistance. Applicants (other

t han Federally recognized Indian tribal governnments) should contact
the State's Single Point of Contact (SPOC) as early as possible to
alert themto the prospective application(s) and to receive any
necessary instructions on the State's review process. A current
listing of SPOCs is included in the application kit. The SPOC shoul d
send any State process recomendations to the follow ng address:

Di vi sion of Extranural Activities, Policy, and Revi ew
Subst ance Abuse and Mental Health Services Adm nistration
Par kl awn Bui | di ng, Room 17-89

5600 Fi shers Lane

Rockvill e, Maryland 20857

ATTN: SPOC - PA 98-090

The due date for State process recommendations is no |later than 60
days after the deadline date for the receipt of applications. SAVHSA
does not guarantee to accommodate or explain SPOC comments that are
received after the 60-day cut-off.

Public Health System Reporting Requirenents

The programis not subject to the Public Health System Reporting
Requi renment s.

Confi dentiality/ SAMHSA Partici pant Protection

Applicants and awardees are expected to devel op and i npl ement
appropri ate procedures to address confidentiality and other ethical
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i ssues pertinent to the protection of participants in proposed
projects. Confidentiality is particularly inportant in SAVHSA

projects because of the illegality of drug use and the potential for
stigmatization of participants affected by substance abuse, nental
illness, HV counseling, and the like. If any participants in the

proposed project could be exposed to a risk or problemthrough any
failure of the project to keep information about them confidential,

t he applicant nust devel op procedures to prevent these risks and nust
describe themin the application (see Part |1, Application

| nstructions).

| f applicable, applicants and awardees nust maintain the
confidentiality of any al cohol and drug abuse treatnent client

data in accordance with 42 CFR Part 2, “Confidentiality of Al cohol
and Drug Abuse Patient Records.” These regulations are applicable to
any information on or about al cohol and other drug abuse patients
obt ai ned by a Federal ly-assisted program as defined in the

regul ations. Projects that offer treatnent for nental illness nust
mai ntain confidentiality in accordance with professional standards of
practice and applicable | aw

Ot her relevant ethical issues, such as equitable selection of
partici pants and adequacy of care, nust also be addressed in the
project plans and application. Were applicable, project staff nust
neet State and local licensure and professional accreditation
standards, as well as normal professional standards of care and
practice. Project directors have direct and conti nuing
responsibility to ensure that participant protection is adequate.

The SAMHSA Center Directors have determ ned that projects funded
under this PA nust meet SAMHSA Partici pant Protection (SPP)

requi renents. Applicants are required to address participant
protection in the programnarrative section of the application and to
respond NOT applicable to Part A, Item5, Human Subjects
Certification, on the Checklist in the PHS 5161-1 application. See
Part 11 of this PA for detailed instructions.

Pronpti ng Nonuse of Tobacco

The PHS strongly encourages all grant and contract recipients to
provi de a snoke-free workplace and to pronote the nonuse of al

t obacco products. In addition, Public Law 103-227, the Pro-Children
Act of 1994, prohibits snmoking in certain facilities (or in some
cases, any portion of a facility) in which regular or routine
education, library, day care, health care or early chil dhood
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devel opnent services are provided to children. This is consistent
with the PHS m ssion to protect and advance the physical and nental
heal th of the Anmerican people.

APPLI CATI ON PROCEDURES

All applicants must use application form PHS 5161-1 (Rev. 5/96),

whi ch contains Standard Form 424 (face page). Depending on the focus
of the proposed conference and the Center the applicant is seeking
support from one of the follow ng statenments nust be typed in Item
Number 10 on the face page of the application form

PA 98- 090 CIWVHS Conference Gants
PA 98-090 CSAP Conference G ants
PA 98-090 CSAT Conference Gants

Grant application kits, including Form PHS 5161-1, with Standard Form
424, conplete application procedures and acconpanyi ng gui dance
materials for the narrative, approved under OVB No. 0937-0189, my be
obt ai ned from

Nati onal Cl earinghouse for Al cohol & Drug
I nf ormati on ( NCADI )

P. O. Box 2345

Rockvill e, Maryl and 20847-2345

1- 800- 729- 6686; 1-800-487-4889 (TDD)

- Or -

Center for Mental Heath Services Know edge Exchange
Net wor k ( KEN)

P. O. Box 42490

Washi ngt on, DC 20015

1- 800- 789- 2647

Al'l the required conponents of the application kit, including the PHS
516l -1 and the Standard Form 424, are also available for electronic
downl oadi ng t hrough the *“Fundi ng Opportunities” option on SAMHSA' s
World Wde Web Home Page (address: http://ww. sanmhsa. gov).

The full text of the PA is available electronically via SAVHSA s
World Wde Web Home Page (address: http://ww. sanmhsa. gov); the CVHS
Know edge Exchange Network (KEN) (voice |line 1-800-789-2647,

El ectronic Bulletin Board 1-800-790-2647, or Wb Site

www. ment al heal th. org); and the CSAP/ CSAT Nati onal Clearinghouse for
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Al cohol and Drug Information (NCADI) Web Site (address:
www. heal t h. org).

Applicants nust submt: (1) an original copy signed by the

aut horized official of the applicant organi zation, with the
appropri ate appendices; and (2) two additional, |egible copies of the
application and all appendices to the foll owi ng address:

SAVHSA Conference Grant Program
Center for Scientific Review
Nati onal Institutes of Health
Suite 1040

6701 ROCKLEDGE DRI VE MSC-7710
BETHESDA, ND 20892- 7710*

*Appl i cants who wi sh to use express mail or courier
service should change the zip code to 20817.

NOTE: Do not use an individual's nanme or provide a tel ephone nunber
on the address | abel. Overnight carriers and express mail have

wai ved the requirenments for these. Any changes in the referenced
Center for Scientific Review address will result in the application
bei ng m sdirected and could result in the application being | ost
and/ or not reviewed.

Applications that are scored but do not receive funding will be kept
in active status (i.e., eligible for funding) for 12 nonths. The 12-
nmont h period begins on the original date of notification to the
applicant that the application has been scored. At the end of the
12-nonth period, if the application remains unfunded, it will no

| onger be eligible for funding. Instructions for
revising/resubmtting applications can be found in Part II,
Application Instructions.

APPLI CATI ON RECEI PT AND REVI EW SCHEDULE

The initial schedule for receipt and review of applications under
this PAis as follows:

Recei pt Date | RG Revi ew Earliest Start Date
May 11, 1998 Jul y/ Aug. 1998 Sept enber 1998
Thereafter, applications will be received and revi ewed according to
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the foll ow ng schedul e.

Recei pt Date | RG Revi ew Earliest Start Date
Sept enber 10 Novenber / Decenber January

January 10 Mar ch/ Apri | May

May 10 Jul y/ August Sept enber

Applications nmust be received by the above receipt date(s) to be
accepted for review. An application received after the deadline my
be acceptable if it carries a |legible proof-of-miling date assigned
by the carrier and the proof-of-mailing date is not |ater than one
week prior to the deadline date. Private metered postnmarks are not
acceptable as proof of tinely mailing. (Note: These instruction
replace the “Late Applications” instructions found in the PHS 5161-
1.)

If the receipt date falls on a weekend or on a holiday, it wll be
extended to the follow ng work day.

Applicants are advised that one or nore of the above receipt dates
may be w t hdrawn, depending on the availability of funds.
Applicants are strongly encouraged to verify receipt dates and

avai lability of funds before preparing and subm tting applications.

CONSEQUENCES OF LATE SUBM SSI ON

Applications received after the specified receipt dates are subject
to assignnent to the next review cycle or may be returned to the
applicant w thout review.

REVI EW PROCESS

Applications submtted in response to this PA will be reviewed for
technical nmerit in accordance with established PHS/ SAVHSA revi ew
pr ocedur es.

The Center for Scientific Review (CSR) at NIH serves as a centra
point for the recei pt of applications. Upon receipt at CSR,
applications will be screened by staff in the SAVMHSA Di vi si on of
Extramural Activities, Policy, and Revi ew (DEAPR) for conpl eteness
and conpliance with instructions for subm ssion (see Part |1,
Application Instructions). Applications that are inconplete or non-
responsive will be returned to the applicant w thout further

consi derati on.
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Revi si ons of returned applications will not be reaccepted for the
sane receipt/review cycle, but may be submtted for the next cycle.

Applications that are accepted for review will be assigned to an
Initial Review Group (I RG, conposed primarily of non-Federal
experts, and will undergo a nerit review process. The IRG wi ||

eval uate applications for technical nmerit on the basis of the review
criteria specified in the PA. Reviewers will be asked to assign
scores only to applications which they consider to have sufficient
technical nerit for programstaff to consider as candi dates for
funding. Notification of the |IRG recommendation will be sent to the
appl i cant upon conpl etion of the initial review

REVI EW CRI TERI A

Applications will be reviewed and eval uated according to the
following review criteria. The points noted for each criterion

i ndi cate the maxi num nunber of points the reviewers may assign to
that criterion if the application is considered to have sufficient

merit for scoring. The assigned points will be used to calculate a
raw score that will be converted to the official priority score.
Peer reviewers will be instructed to review and eval uate each
criterion in relation to cultural conpetence. Points will be

deducted from applications that do not adequately address the
cul tural aspects of the criteria.(See Appendix D to this PA for
guidelines that will be used to assess cultural conpetence.)

1. POTENTI AL SI GNI FI CANCE OF THE PROPOSED PROJECT (35 points)

C The extent to which the proposed conference has potenti al
regi onal or national significance for the fields of
subst ance abuse and/or nmental health treatnent, service
delivery, and prevention. This includes interstate, city,
or regional collaboration and consideration of the
denmonstrated need anong the targeted audi ence for the
knowl edge to be inparted.

C The rel evance of the proposed project to SAMHSA m ssion to
i nprove the delivery of nmental health and/or substance
abuse prevention, treatnent, and recovery services.

C The potential for dissem nation of new know edge t hat
yi el ds region-wi de effects or otherwi se applies to
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national | y- preval ent substance abuse, nental health, or
allied health issues.

The extent to which the literature review reflects the
current state of know edge regarding culturally conpetent
services in this area and provi des appropriate di scussion
t hat denonstrates how the referenced citations relate to
t he popul ation(s) to be served, including relevant issues
of culturally conpetent service delivery.

MERI T AND APPROPRI ATENESS OF THE PRQJECT PLAN (35 points)

Clarity and justification of overall goals, objectives,
and approach of the conference.

Manner in which the conference is planned and organi zed.
Feasibility of the conference agenda.

Extent to which the project denonstrates inter-agency
col | aboration and cooperation in both conference planning
and conduct .

Appropri ateness of speakers, presenters, and participants.

Adequacy of plan for devel opnent and di ssem nati on of
conference product(s) (e.g., publications, reports).

Extent to which the applicant has denpnstrated an adequate
participatory planning process that involves individuals
reflective of the population (and in the case of CVHS,
direct service recipients) in the plans for and
preparation of the application.

MANAGEMENT PLAN, STAFFI NG, PRQIECT ORGANI ZATI ON AND RESOURCES
(25 points)

Presence of an adm nistrative and organi zati onal structure
that will facilitate achi evenent of the proposed
obj ective(s) of the conference.

Capabi lity/ experience of the proposed conference director
and ot her key personnel.

Recognition of cultural conpetence, |anguage, and gender
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i ssues as evidenced in proposed staffing, conference
organi zati on, and products.

C Adequacy of previous reports of conferences (if any)
produced by the applicant.

4. APPROPRI ATENESS OF THE EVALUATI ON PLAN (5 points)

C Clarity/feasibility/appropriateness of proposed plan for
eval uati on of conference planning, content and outcone,
i ncludi ng the production and di ssem nation of the required
conference product(s).

NOTE: Al though the reasonabl eness and appropri ateness of the proposed
budget for the proposed conference is not a review criterion for this
PA, the IRGw Il be asked to consider it after the nerits of the
appl i cati on have been consi dered.

AWARD DECI SI ON CRI TERI A

Applications will be considered for funding on the basis of their
overall technical nmerit as determ ned through the I RG revi ew process.

Ot her award criteria will include:
C Avai l ability of funds.
C Rel ati onshi p of proposed conference to the program

priorities of SAMHSA and/or one or nore of its Centers.

C Bal ance of topics in the pertinent Center’s overal
conference portfolio.

C Equi t abl e bal ance of awards in terns of geography
(i ncludi ng rural/urban) and denographi cs.

C Evi dence of collaboration of two or nore State, regional,
or national groups in planning the proposed conference.

C Evi dence of plans to present know edge di sseni nation
sessions as part of regional or national conferences in
the health or human services fields.

C Evi dence of non-supplantation of funds.
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TERMS AND CONDI TI ONS OF SUPPORT

Assi stance will be provided in the formof a discretionary grant.
Grant funds may be used only for those expenses clearly related to
and necessary to carry out the approved conference activities.

I ndi rect costs are not allowed under this program

SAVHSA and/or the pertinent Center shall have the opportunity to
exhi bit and/or distribute informational material at the conference,
if appropriate. No registration fees will be charged to

SAVHSA/ Center staff.

A SAVHSA/ Center official should be given the opportunity to either
open the conference or to be a plenary speaker.

The pertinent SAMHSA Centers’ support nust be acknow edged in al
conference material. However, all conference docunents, such as
agendas, progranms, proceedings, publications, and reports, mnust
include a disclainer to the effect that grant support of the
conference does not inply endorsement by SAVMHSA, the pertinent
Center, or by the Federal Governnment of any conference activities or
oral or witten information presented at, or resulting from the
conference.

REPORTI NG REQUI REMENTS

As required by the "PHS Grants Policy Statenent,"” grantees are
responsi ble for submtting an original and two(2)copies of the
follow ng reports to the SAMHSA Di vi sion of Grants Managenent

within 90 days of conpletion or term nation of a grant in support of
a conference, except for the reporting requirenents of publications
resulting fromthe conference (see item 3 bel ow):

1. A Financial Status Report (SF-269, long form- Rev. 4-88).

2. A final progress report which will include:
a. the grant nunmber and the name of the person shown on the
application as the conference director or program
di rector;
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b. the title, date, and place of the conference and the
nane(s) of the organization(s) that conducted the
conf erence;

cC. names and organi zational affiliations of the individuals
who participated as speakers or discussants in the
formally planned sessions of the neeting and summaries of
their respective comments;

d. copi es of papers/speeches presented at the conference;
e. a summary of conference proceedi ngs;
f. an eval uation of the conference based on target audience

and partici pant perceptions;
g. a |list of conference attendees;

h. a 2,000 word article (in hard copy and on | BM conpati bl e
di sc) reporting on the conference; the article should
i nclude an overview of the conference, including any
consensus itens, the nunber and a general profile of
conference attendees, and a synopsis of key sessions; and

i a publication/dissem nation plan for the conference
product (s).

3. Six (6) copies of any publications resulting fromthe
conference nust be submtted within 30 days of the date of
publ i cation.

CONTACT FOR GRANTS MANAGEMENT | NFORMATI ON
Questions regarding grants managenent issues may be directed to:

Ms. Peggy Jones

Grants Managenent Officer

Di vi sion of Grants Managenent, OPS

Subst ance Abuse and Mental Health Services Adm nistration
Rockwal | 11 Building, Suite 630

5600 Fishers Lane

Rockvill e, Maryland 20857

(301) 443-9666

AUTHORI TY AND REGULATI ONS
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Grants awarded under this PA are authorized under Section
501(d)(5) of the Public Health Service Act, as anended (42 U. S.C.
290aa) .

Federal regulations at Title 45 CFR Parts 74 and 92, generic
requi rements concerning the admnistration of grants, are applicable
to these awards.

Grants nmust be adm ni stered in accordance with the PHS Grants Policy
Statement (Revised April 1, 1994).

The Catal og of Federal Donestic Assistance (CFDA) nunber for this
programis 93.218.

PROHI Bl T1 ON _AGAI NST L OBBYI NG

Appropriated funds may not be used, other than for normal and

recogni zed executive-legislative relationships, for |obbying the
Congress or State |egislatures. Specifically, Federal |aw prohibits
t he use of appropriated funds for publicity or propaganda purposes or
for the preparation, distribution, or use of information designed to
support or defeat |egislation pending before Congress or State

| egi sl atures. This has been construed to include "grass roots”

| obbyi ng, which consists of appeals to nenmbers of the public
suggesting that they contact their elected representatives to
indicate their support for or opposition to pending |egislation, or
to urge those representatives to vote in a particular way. This
prohi bition applies not only to Federal agencies, but also prohibits
grantees and contractors of Federal agencies from using Federal funds
to conduct such activities. |In addition to “grass roots” | obbying,
Federal grantees are prohibited from using Federal funds to conduct
any direct |obbying activities. This includes any activities
designed to influence |egislation or appropriations pending before

t he Congress or any State | egislature.

Conf erence organi zers nust assure thenselves, to the extent feasible,
that conference participants will not use official conference
activities or facilities as a platformto conduct prohibited

| obbyi ng. Therefore, conference organizers nust provide all
conference participants with a copy of the “Prohibition Against
Lobbyi ng” policy statenent provided above.
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1. APPLI CATI ON | NSTRUCTI ONS
BASI C APPLI CATI ON | NSTRUCTI ONS

Al'l applicants nust use the Public Health Service (PHS) G ant
Application form5161-1 (Rev. 5/96). Applications nust be conplete
and contain all information needed for review. Appendices my be
used only for itens specified in this guidance. Appendices nust not
be used to extend or replace information that applicants are asked to
present in any of the required sections of the Program Narrative
portion of the application; this is particularly inportant because
the reviewers, in their evaluation of an application, are not
required to consider such information presented in Appendices.
Therefore, any information an applicant considers to be necessary for
a full and objective evaluation of a proposed project needs to be
included in the application narrative unless the PA instructs

ot herwi se. Further, if the Review Adm nistrator (RA) determ nes that
any Appendix material is either inappropriate or extends the
narrative, these portions will be renoved prior to the Appendices
bei ng nade available to the review commttee. The applicant will be
notified of the RA's decision by nmail.

No suppl ementary or corrective material will be accepted after the
recei pt date unless specifically requested by or agreed to in prior

di scussion with the RA of the Initial Review Goup (IRG assigned to
review the application. Because there is no guarantee that such late
material will be considered for review, it is inportant that the
application be conplete at the time of subm ssion.

| MPORTANT: The original and 2 copies (including Appendices) nust be
unbound with no staples, paper clips, fasteners, or heavy or

i ghtwei ght paper stock within the docunent itself. The application
will be reproduced in order to provide sufficient copies for review.
Do not include anything that cannot be photocopi ed using automatic
processors. That is, (1) do not attach or include anything stapl ed,
fol ded, pasted, or in a size other than 8% x 11 inches on white
paper; and (2) do not use heavy or |ight-weight paper which will clog
t he photocopy machine and coul d be destroyed by the machine. Odd
sized attachments of any kind will not be copied or sent to
reviewers. Do not include excessive or over-sized material, e.g.,
posters. Do not include videotapes or audi otapes. Do not use photo
reduction or condense type closer than 15 characters per inch (cpi)
or 6 lines per inch. Type size in the narrative of applications nust
not, under any circumnmstance, exceed an average of 15 cpi when
measured with a ruler. Sections of the narrative containing only
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| ower case letters will be considered in determining cpi. In

addi tion, spaces between words will be counted as one character each.
Type size in charts, tables, graphs, and footnotes wll not be
considered in determ ning conpliance. It is suggested that a font no

smal |l er than 12 point be used. Margins should be no smaller than one
inch. Further, only one side of a page should have printing.

Because application materials could accidentally get out of order
when being reproduced, every sheet of the proposal nmust have a page
nunber. It is requested that pages be nunbered consecutively from
BEG NNI NG TO END (for exanple, page 1 for the cover page, page 2 for
the Abstract, page 3 for the Table of Contents, etc.) The Appendices
shoul d be | abel ed and separated fromthe narrative and budget

section, and the page nunbers should be continued in the sequence.

A primary principle of the review process is the maintenance of
equity of process for all applicants. One way that this equity of
process is achieved is in the objective screening of published
application format requirenments such as page limtations, margins,
and cpi. Therefore, all applications received by SAVHSA wi ||l be
screened for conpliance to format requirenents.

Applications will not be accepted for review and will be returned for
the follow ng reasons:

The applicant organization is ineligible.

It is received after the specified receipt date.

It is inconplete.

It is illegible.

It exceeds the specified page |limtations for the Program
Narrative, biographical sketches and job descriptions.

It does not conformto the instructions for format which
include that it be typed single-spaced, using standard size

bl ack type not smaller than 15 cpi (or 2.5 centineters), one
columm per page, with conventional border margins of 1 inch (or
2.5 centinmeters), on only one side of standard size 8-1/2 x 11
i nch paper that can be photocopi ed.

It is not responsive to the program guidelines.

The material presented is insufficient to permt an adequate
revi ew.

R E

©
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REVI SED APPLI CATI ONS

If the application is a revision of one previously submtted and

revi ewed,

pl ease follow the instructions below Applicants nay w sh

to consult with the Center's program staff before revising and
resubm tting.

1.

Resubmi tted applications which are essentially
identical to prior ones will not be accepted for
review and will be returned to the applicant.
Therefore, make sure the revisions are significant
and that they are readily identifiable, as explained
below. Also, if revising an application that was
submtted in response to a previ ous announcenent, be
sure that the application is conplete and responsive
to the specific requirements of the present PA

In an | NTRODUCTI ON whi ch precedes the TABLE OF CONTENTS
and whi ch does not exceed 1 page, identify the original
application by nunber and indicate when it was submtted.
If there is a different Project Director, please note that
as well. For exanple: "This is a revision of an
application (1 H-- SM SP/ TI012345-01) which was submtted
in response to announcenent nunber AS-98------- for the --
---- receipt date. The project director for that

subm ssion was --------- :

Summari ze in the Introduction any substantial additions,
del eti ons, and changes that have been made. |nclude
responses to questions, criticisnm or weaknesses

conmuni cated in the previous Summary Statenent. The

| ntroduction will not be counted against the total page
limt of the application.

Wthin the text of the proposal, highlight the changes by
appropriate bracketing, indenting, or changi ng of

t ypography. However, do not indicate changes by use of
bol df ace, underlining, or shading. Incorporate in an
appropriate section of the Program Narrative any work done
since the prior version of the application was submtted.

A revised application will be returned if an Introduction is not
i ncluded and/ or substantial revisions are not clearly apparent.
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Acceptance of a revised application automatically withdraws the prior
ver si on.

APPL| CATI ON COVPONENTS

A conpl ete application consists of the foll owi ng docunents in the

or der

1.

speci fi ed:

FACE PAGE FOR THE PHS 5161-1 - The Face Page [officially titled
"Application for Federal Assistance" Standard Form 424 (Rev. 4-
88)] is included in the PHS 5161-1 and nust be conpleted in
accordance with the instructions provided in Appendix A of this
docunment. Inportant: The instructions for conpleting the 424
in Appendi x A replace the instructions found on the reverse

si de of the 424.

ABSTRACT - An Abstract nust be included as the second section
of the application. The Abstract nust be on a separate page
and nmust not exceed 35 single-spaced typed lines. The abstract
should, at a mnimum state the nane and type of applicant
organi zation, the title of the conference, its |ocation and
dates, its mmjor purpose and audi ence, and the expected nunber
of participants. The abstract is not counted toward the
narrative page total

TABLE OF CONTENTS - The Table of Contents should identify the
page nunber for each of the mmjor sections of the Program
Narrative portion of the application, as well as each Appendi x.

BUDGET PAGE - The Budget Page (Standard Form 424A), for Non-
Construction Progranms, is also included in the PHS 5161-1. It
has two sides (Sections A-F). lnportant: The instructions for
conpleting the 424A in Appendi x B replace those found

i medi ately follow ng the 424A

PROGRAM NARRATI VE SECTI ON - The Program Narrative of the
application is intended to provide a conprehensive framework
and description of all aspects of the proposed project.
Detailed instructions for conpleting the Narrative Section
follow. Inportant: These instructions replace the
instructions for the Program Narrative found in the PHS 5161-1.

APPENDI CES - The Appendi ces may include only the itens
specified in these instructions. The Appendi ces nust not be
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used to extend or replace any of the required sections of the
Program Narrative portion of the application. Appendices nust
be clearly | abeled and all pages nust be nunmbered continuing in
sequence fromthe | ast page of the Program Narrative, and the
Project Director's nane nust be typed in the upper right corner
of each page.

7. ASSURANCES NON- CONSTRUCTI ON PROGRAMS - This list of Assurances
for Non-Construction Programs (Standard Form 424B) nust be
revi ewed, signed on the second page by the individual
identified in Item 18a of the Face Page and submtted with the
application. Failure to submt the signed 424B with the
application will delay any possible award.

8. CERTI FI CATIONS - The list of Certifications is included in the
PHS 5161-1. This list nust be reviewed, signed on the | ast
page by the individual identified in Item 18a of the Face Page
and submtted with the application. Failure to submt the
signed Certifications list with the application will delay any
possi bl e awar d.

9. DI SCLOSURE OF LOBBYI NG ACTIVITIES - The guidance and format for
di scl osing | obbying activities my be found on the |ast several

pages of the PHS 5161-1. Do not fill out these forns unl ess
you are disclosing any | obbying activities that have taken
pl ace.

10. CHECKLI ST PAGE - The Checklist, included in the PHS 5161-1,
ensures that the applicant has obtained the proper signatures,
assurances and certifications and is the | ast page of the
appl i cati on. Addi ti onal guidance related to the Checklist may
be found in Appendix C.

TABLE OF CONTENTS

| mredi ately followi ng the Abstract page, the applicant is required to
provi de a Table of Contents that identifies the page where each
section of the Program Narrative and each Appendi x begins. The
foll owi ng Table of Contents nust be used in the order specified:
Page No.
PROGRAM NARRATI VE

A. Background and Potential Significance..............
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B. Project Approach/Plans........... ... ... . ... . . .....
C. Staffing, Managenment & Organi zation/ Resources......
D. Evaluation Plan.......... . . . . . .
E. Literature Citations............ ..
F. Budget Justification/Existing Resources/

Ot her Support. . ..... ...
G Biographical Sketches/Job Descriptions.............
H. Confidentiality/ SAMHSA Partici pant Protection......

(NOTE: Sections E-H do not count towards the total page limtations
that apply to the Program Narrative.)

APPENDI CES:

Appendi x 1: Letters of Collaboration................
Appendi x 2: Know edge Di sseni nati on Session Pl ans...
Appendi x 3: Non- Suppl antation of Funds..............
Appendi x 4: The Participatory Process...............

As noted earlier, only the Appendices specified in these instructions
may be attached. Further, these Appendi ces nust not be used to
extend or replace any of the required sections of the Program
Narrative.
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PROGRAM NARRATI VE

The Program Narrative of the application is intended to provide a
conprehensi ve framework and description of all aspects of the

proposed project. It should be witten in a manner that is
sel f-explanatory to reviewers unfamliar with the prior related
activities of the applicant. It should be succinct and well

organi zed, should use section |abels that match those provided in the
Tabl e of Contents, and nust contain all the information necessary for
reviewers to understand the proposed project.

The follow ng page limtations apply to the Program Narrati ve.
Sections A-D may not exceed 15 single-spaced pages. Applications
exceeding these page limts will not be accepted for review and w ||
be returned to the applicant.

To ensure that sufficient information is included for the technical
merit review of the application, the Program Narrative should include
the follow ng Sections A-D. These sections replace Sections 1-6 in
the Program Narrative Section of PHS 5161-1.

Further, the specific information requested for each section should
be included under the cited section heading. You will note that the
information requested relates to the individual review criteria in
Part | of the PA.

A. Backaround and Potential Significance

To assure that sufficient information is included for technical
merit review, the application should denonstrate famliarity
with, and understanding of, previous work done in the subject
area of the proposed conference. A brief, but critical, review
of the literature and of other related projects or studies, as
wel | as any relevant prior work, observations, or experiences
of the applicant should be included. A discussion of how the
literature cited relates to the population to be served and to
the relevant issues of culturally conpetent service delivery
shoul d al so be included. This section should clearly describe
the need for the conference and how t he proposed conference
addresses the goals of the PA. This section should al so
clearly identify the relationship to one or nore of the

SAVHSA/ Center’s program priorities.

B. Proj ect Approach/ Pl ans

This section of the application should describe the goals and
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nmeasur abl e obj ectives of the proposed conference. It should
di scuss the approach to be used in conducting the proposed
project with attention to the follow ng details:

1. Planning - Nane col | aborating organizati ons or agencies and
di scuss the planning process you will use to design a
conference that will achieve stated goals and objecti ves.

2. Agenda - Provide a focused conference agenda or a sufficient
di scussi on of conference content to permt an assessnent of
appropri ateness and feasibility. Ensure that the goals and

obj ectives of the conference are aligned with the various
conference sessions and explain why the alignnent is

appropri ate.

3. Speakers/Facilitators - Nane presenters and/or facilitators
and provide a brief discussion of their credentials and the
basis for their selection. |If they are key to the success of
t he conference, include 1-2 page resune, as well as letters of
intent to speak/participate in Section G Biographical

Sket ches/ Job Descri ptions.

4. Recruitnment - State who the target audience to be recruited
is and present recruitnent and pronotional strategies that wll
be used to attract this audience. Specify the outreach and

mar keting that will be enployed to ensure cultural diversity.
Audi ences should be drawn from areas that are either national
or regional in scope.

5. Conference Tim ng and Location - Indicate how the proposed
conference timng and location will be appropriate for the
target audience. Also indicate how the conference scheduling
will avoid conpeting with, or howit will link to, other groups

hol di ng conferences on simlar issues.

Applicants should acquire a current list of conferences that
are avail able through the Internet at the NCADI web site:

Web www. heal t h. org; or
gopher . heal th. org; or

tel net.ncadi. health.org; or
ftp. health.org

6. Know edge Di ssem nation - The nobst inportant aspect of the
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grant is dissem nating the conference know edge in order to
advance the prevention/treatnent field. Therefore, the
application nmust describe the plan for devel opnent and

di ssem nati on of conference products (e.g., publications and
reports).

Participatory Process: The participatory planning process used
in the preparation of the application should be described.
Include all relevant stakeholders. |In the case of CVHS, in
particular, the Center requires all applicants to involve
direct service recipients (or in the case of young children,
their parents or guardians) in the planning and inplenentation
of projects proposed for funding. Letters of support from al
the rel evant organizations/agencies involved in this initiative
are required at the time of application. These |letters shoul d
be subm tted as Appendix 4, entitled "The Participatory
Process." Absence of such letters should be explained by a
statenent in the appendi Xx.

Project Staffing, Minagenent and Organi zati on/ Resources

St af fi ng/ managenment of the project should be clearly specified,
i ncluding the el enents outlined bel ow

1. Staffing Pattern

List the Conference Director and ot her key personnel who
will be involved in planning and inplenenting the
conference. Biographical sketches or resunes of these
persons should be included in G Biographical Sketches/Job
Descriptions. Experience and/or training pertinent to the
proposed project should be highlighted, specifically in
areas of conference managenent and substance abuse and/ or
mental health treatnment, service delivery, and prevention.

2. Proj ect Task Pl an

The application must provide a task plan with goals,
measur abl e obj ectives, tinme |ines and staff
responsibilities. This plan should be realistic and

achi evable. The plan for nmanagi ng the proposed conference
must include a description of tasks to be performed, their
sequence, duration and relationship to each other. The
accompl i shment of these tasks should be related to the
proj ect goals and objectives.
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The conference nust produce a product or products that can
be used to advance knowl edge in the field. Therefore, the
project task plan nust include assignnment of
responsibility for a dissem nation plan.

3. Organi zational Capability

Provi de evidence that the organization is capable of

i npl ementing the proposed project. Docunentation of
experience in simlar or other relevant activities, access
to the target popul ation(s) and expertise in conference
managenent are exanples of inportant itens for discussion.
Cul tural conpetence, |anguage, and gender issues in
proposed staffing, conference organization, and products
shoul d al so be di scussed.

4. Conference Site

Provi de a di scussion of the proposed conference
site/facility and indicate howit is suitable to neet any
speci al needs of the conference or target audience
attendi ng the conference.

The applicant nust al so provide a space in the pre-
registration area where conference participants can
i ndi cate whether they have a disability. The applicant

shoul d di scuss how they will provide for such individuals.
D. Eval uati on Pl an
The application should set forth the variables that will be included

i n eval uati ng whet her and how well conference goals and objectives
were achieved. Discuss why these variables were selected and how
they neet/relate to the conference objectives. Evaluation nust
relate to both conference process (planning and content) and

out conmes, including dissem nation of conference product(s). Another
aspect of outcome evaluation is participant feedback.

The application should state who is responsible for carrying out the
eval uation. Applicants should also indicate their willingness to
participate in any evaluation efforts that a SAVMHSA Center may
undertake in the future, such as a cross-site conparison of
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conference strategies and results.

E. Literature Citations

(NOTE: This section will not be counted towards the total page
limtation for the program narrative portion of the application).

Provi de conplete citations, including titles and all authors, for
literature cited in the application.

F. Budget Justification/Existing Resources/ O her Support

(NOTE: This section will not be counted towards the total page
limtation for the Program Narrative portion of the application.)
Sections B, C, and E of Standard Form 424A of the PHS 5161-1 shoul d
be filled out according to the Instructions in Appendix B.

In addition, this section of the Program Narrative portion of the
application should provide a |line item budget and specific
justification for the project's direct costs. (Note that for this
grant programthere will be no future years; the project duration is
12 nmonths only.) For contractual costs, provide a simlar yearly
breakdown and justification for ALL costs (including overhead or

i ndirect costs).

Specify all other resources needed to acconplish the project (e.g.,
staff, funds, equipnent, facilities) and provide evidence that the
project will have access to these, either through the grant or, as
appropriate, through other resources.

l. Per sonnel

Itenm ze and prorate salary for professional and non-
prof essi onal staff for the anount of tine spent on the
pr oj ect .

2. Fri nge Benefits

|tem zation may include only funds in proportion to the
amount of time or effort enployees devote to the

proj ect and provided that such costs are incurred under
formal |y established and consistently applied policies

of the organization.

3. Equi pment
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Grant funds may be used only for rental of necessary
equi pnment; funds nmay not be used for the purchase of
equi pnent. Item ze rental costs, projection, public
address systens, exhibits, phones, etc.

4. Supplies

Grant funds may be used for the purchase of supplies
necessary for the conference, provided the supplies are
recei ved and used during the project period. Item ze
stationery, mailing costs, etc.

5. Tr avel

Funds may be used for the travel of staff, speakers,
participants, and attendees if identified in the
application and approved at the tinme of award.
Proposed per diem or subsistence all owances nust be

reasonable and will be limted to the days of

attendance at the conference plus the actual travel tine
required to reach the conference | ocation by the nost
direct route available. Were neals and/or | odgi ngs
are furnished wthout charge or at a nom nal cost (e.g., as
part of the registration fee), the proposed per diem or
subsi stence all owance will take this into consideration.
Transportation costs for attendees and participants at the
conference may not exceed econony class air fares.

In all cases, U S. flag carriers will be used where

possi ble. Grant funds may not be used to pay per diem

or expenses other than local m|eage for |ocal

participants in the conference. Item ze per diem or

actual charges for staff and participants; specify
nunber of days and nunber of people.

Meal s are all owable as part of a formal conpensation
arrangenent, as part of a per diem or subsistence
al l owance, provided in conjunction with allowable
travel, or when deened to be an integral conponent of a

conference. Meal costs in support of a |uncheon, reception,
break, etc., are not allowable. Guest neals are not
al | owabl e.

6. Reqgi strati on Fees
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Regi stration fees may be paid from grant funds,

provi ded such fees cover only those costs otherw se
properly chargeable to the grant. No registration fees
wi |l be charged to SAVHSA and/or Center staff.

7. Publ i cati on Costs

Grant funds may be used to cover the costs of
publ i shing the conference product (proceedings, manual,
nonogr aph, report). When grant funds are awarded to
pay for either the entire or the partial costs of

publication, such costs are considered to cover speci al

pl ates, charts, diagrans, printing, distributing, mai | i ng,
post age, and general handling, unless ot herw se
specified at the tinme the grant is awarded.

8. Consul t ant Servi ces

Cost for consultant fees are allowed, including travel
supporting costs (per diem or where applicable,
subsi st ence).

9. Honor ari a

Honoraria or other paynents given for the purpose of

conferring distinction on, or to synbolize respect,
esteem or adm nistration may not be paid from grant
funds. However, speakers’ fees for services rendered
are al | owed.

10. Conference Services

Grant funds nmay be used for necessary recordi ngs of
proceedi ngs, editorial services, sinultaneous
translation, etc., and subsequent transcriptions.

11. All O her Expenses

Item ze costs for printing programs, notices, badges,
signs, etc., rental of conference space.

O her Support
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"Other Support” refers to all current or pendi ng support
related to this application. Applicant organizations are

rem nded of the necessity to provide full and reliable

i nformation regarding "other support,” i.e., all Federal and
non- Federal active or pending support. Applicants should be
cogni zant that serious consequences could result if failure to
provi de conpl ete and accurate information is construed as

m sl eading to the PHS and could, therefore, lead to delay in

t he processing of the application. 1In signing the face page of
the application, the authorized representative of the applicant
organi zation certifies that the application information is
accurate and conpl ete.

For your organization and key organi zations that are

col |l aborating with you in this proposed project, list al
currently active support and any applications/proposals pending
review or funding that relate to the project. |f there are
none, state "none." For all active and pendi ng support |i sted,
al so provide the follow ng information:

Source of support (including identifying nunber and title)
Dates of entire project period

Annual direct costs supported/requested

Brief description of the project

Vet her project overlaps, duplicates, or is being

suppl emented by the present application; delineate and
justify the nature and extent of any programmatic and/or
budget ary overl aps

ahwNE

G Bi ogr aphi cal Sketches/Job Descriptions

(NOTE: This section will not be counted towards the total page
limtation for the program narrative portion of the application.)

A bi ographi cal sketch should be included for the project director and
for other key positions. Each of the biographical sketches nust not
exceed 2 pages in length. In the event that a biographical sketch is
i ncluded for an individual not yet hired, a letter of comnm tment from
t hat person nmust be included with his/her biographical sketch. Job
descriptions for key personnel nust not exceed | page in |ength.

The suggested contents for biographical sketches and job descriptions

are listed in Item®6 in the Program Narrative section of the PHS
516l -1.
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H. Confidentiality/ SAMHSA Partici pant Protection

(NOTE: There is no page limtation for this section of the
application and this section does not count towards the total page
limtation for the program narrative section of the application).

The information provided in this section will be used to determ ne
whet her the | evel of protection of participants appears adequate or
whet her further provisions are needed, according to SAVHSA

Partici pant Protection (SPP) standards. Adequate protection of
participants is an essential part of an application and wll be
considered in fundi ng decisions.

Proj ects proposed under this announcenment may expose participants to
risks in as many ways as projects can differ from each other.
Conferences and panels, for exanple, may invite certain participants
on the basis of their being consumers of nental health and/ or

subst ance abuse treatnent services and fail to ensure that the
participants’ treatnment history is confidential. Disclosure of such
information is permtted only with the participant’s consent.

Applicants should report in this section any foreseeable risks for
project participants, and the procedures devel oped to protect
participants fromthose risks, or an expl anation should be provided
as to why there are no risks.

NOTE: So that the adequacy of plans to address the protection of
participants’ confidentiality and other ethical concerns can be

eval uated, the information requested here, which may appear in other
sections of the narrative, should be included in this section of the
application as well.
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APPENDI X A

I NSTRUCTI ONS FOR COVPLETI NG NEW
APPLI CATI ON FOR FEDERAL ASSI STANCE
STANDARD FORM 424 (Rev. 4/88)

Standard Form (SF) 424, "Application for Federal Assistance,” is also
known as the "Face Page" of the PHS Grant Application Form 5161-1
(Rev. 5/96). The follow ng instructions replace those found on the
reverse side of the SF 424.

Bl ock 1. Type of Subm ssion: Under "Application” check "Non-
Construction". Under "Preapplication"” |eave both boxes
bl ank.

Bl ock 2. DATE SUBM TTED: Insert the date the application is sent to
the State or the Federal agency. Leave Applicant
| dentifier blank.

Block 3. (State Use Only.) DATE RECEI VED BY STATE: Leave this
bl ock bl ank.

- - State Application Identifier: |Insert the applicant's
control nunber (if applicable).

Bl ock 4. (Federal Use Only.) DATE RECEI VED BY FEDERAL AGENCY:
Leave this bl ock bl ank.

-- Federal Identifier: Leave this bl ock bl ank.
Bl ock 5. APPLI CANT | NFORMATI ON:

- - Legal Name: Insert the |egal nanme of the applicant
or gani zation.

- - Organi zational Unit: Insert the nane of the primry
organi zational unit which will undertake the proposed
activity.

- - Address: Insert the conplete mailing address of the
appl i cant organi zation.

- - Name and tel ephone nunber of the person to be

contacted on matters involving this application
(give area code): Insert the name, area code and
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Bl ock

Bl ock

Bl ock

Bl ock

Bl ock

Bl ock

Bl ock

Bl ock

10

11.

12.

13.

t el ephone and FAX nunbers and an E-mmail /| nternet
address (if available) for the Project
Director/Principal Investigator. Project
Director/Principal Investigator is defined as an

enpl oyee of the applicant organi zati on who wil |

direct the grant. NOTE: This individual nust be the

sane person identified in the right-hand bl ock of
Part C of the Checklist in the PHS G ant Application
Form 5161-1). This is the individual responsible for
directing the proposed programor project. (This is
usually not the authorized representative as defined
in Block 18.)

EMPLOYER | DENTI FI CATI ON NUMBER ( EI N) : Insert the 9-digit
EI N as assigned by the Internal Revenue Service.

TYPE OF APPLI CANT: Insert the appropriate letter in the
box provided. (Non-profit applicant organizations should
be identified as such under N. O her.)

TYPE OF APPLI CATION: Check "New' unless this is a
revision of a previously disapproved or approved but not
funded application for this same program

NAME OF FEDERAL AGENCY: Insert " SAMHSA-CVHS, CSAP or
CSAT".

CATALOG OF FEDERAL DOMESTI C ASSI STANCE ( CFDA) NUMBER:
| nsert the "CFDA nunmber 93.218".

- - Title: | nsert the PA nunmber and CWVHS, CSAP or CSAT
Conf erence G ants

DESCRI PTI VE TI TLE OF APPLI CANT' S PRQJECT: Insert a brief
descriptive title of the proposed project. Do not exceed
56 typewritten spaces, including spaces between words and
all punctuation. A new application nust have a different
title fromany other PHS project with the same Project

Di rector/Principal Investigator.

AREAS AFFECTED BY PRQJECT: Insert the name of the | argest
political jurisdictions affected (e.g., the site(s) where
t he conference woul d be conducted).

PROPOSED PRQJECT: Leave the Start and Endi ng Date bl ocks
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bl ank. These dates will be determ ned if the project is
funded.

Bl ock 14. CONGRESSI ONAL DI STRI CTS OF:

-- a. Applicant: Insert the applicant organization's
Congressional District.

-- b. Project: Insert any Congressional District(s)
directly affected by the project.
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Bl ock 15. ESTI MATED FUNDI NG

a.

Federal: Insert the total anount of direct
costs being requested from SAMHSA under this PA
for the 12-nonth period of support. (This
figure should be the sane anpbunt as that

i ndi cated on Form 424A, Section B, colum (1)
line 6.i.)

. Applicant, State, Local, Other: Insert the

ampunt to be contributed and/or the val ue of
in-kind contributions for the 12-nonth period
of support by each contributor (i.e.,

Applicant, State, Local, O her), as
appropriate. [These figures should be the sane
ampunts as those indicated on Form 424A,
Section C, line 12, colums (b), (c), and (d)].

Program I ncome: [Insert the anount of Program
| ncone anticipated to be earned by the grantee
for the 12-month period of support, if any.
(This figure should be the sane ampbunt as that
i ndi cated on Form 424A, Section B, line 7,
colum (1).

Program inconme is defined as incone earned by a
grantee fromactivities part or all of the cost
of which is borne as a direct cost by a grant
or inconme that would not have occurred except
for the existence of the grant supported
project. Exanples of programincone are: fees
for services supported with grant funds such as
| aboratory drug testing, rental or usage fees
for use of equiprment purchased wi th grant

funds, third-party patient reinbursenent where
such rei nmbursenment occurs because of the grant-
supported activity (including

Medi cai d/ Medi care), sale of commodities such as
educational materials (including curricula)
devel oped under the grant or equi pnent
purchased with grant funds. Not included woul d
be revenues raised by a governnent recipient
under its governing powers, interest on grant
funds, rebates, credits, discounts, or refunds,
results of fund raising (given that no grant
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Bl ock 16.

Bl ock 17.

Bl ock 18.

funds were used to acconplish the fund raising
activity) and incone earned by procurenent
contractors under a procurenment contract

awar ded by the grantee.

-- Q. TOTAL: Insert the total of lines 15a through
15f.

| S APPLI CATI ON SUBJECT TO REVI EW BY STATE UNDER EXECUTI VE
ORDER 12372 PROCESS? Applicants should refer to the PAto
determine if the programis covered by the Federal
Executive Order (E. O ) 12372. |If the programis covered,
applicants should refer to the listing of those States
that currently participate in the E.O 12372 process.
This listing is provided in the application kit. [|If your
St ate does participate, you should comrunicate with the
State Single Point of Contact (SPOC) to ascertain whether
this program has/has not been selected for review by the
State. Based on answers to the above, the appropriate
sections of Block 16 should be conpl et ed.

Note: If this programis covered by E. O 12372,
appl i cations nust be made avail able for State review, and
t he applicant should advise the State to submt comrents
within 60 days of the application receipt date to the

i ndividual identified in the PA, under the E.O 12372
Secti on.

| S THE APPLI CANT DELI NQUENT ON ANY FEDERAL DEBT? This
gquestion applies to the applicant organization, not the
person who signs as the authorized representative.

Cat egori es of debt include delinquent audit disall owances,
| oans and taxes.

-- a., b. and c.: | nsert the nanme, title, area code and

t el ephone nunber of the authorized representative of
t he applicant organization in the spaces provided.

Note: The authorized representative is the

i ndividual with the |legal authority to obligate
t he applicant organization financially and

ot herwi se.

45



- - d. and e.: The authorized representative is required
to sign and date the application in the spaces
provi ded.

APPENDI X B

| NSTRUCTI ONS FOR COVPLETI NG
BUDGET | NFORMATI ON -- Non- Construction Prograns
St andard Form 424A (Rev. 4/ 88)

St andard Form (SF) 424A, “Budget Information -- Non-Construction
Prograns,” is a double-sided form conposed of Sections A through F.
Because the 424A is a generic formthat was designed to be used by
agenci es across the Federal Governnment, the instructions have been
adapted for use by SAMHSA. The followi ng instructions replace those
found i mediately followi ng the SF 424A

SECTI ON A - BUDGET SUMMARY - Leave this section bl ank.

SECTI ON B - BUDGET CATEGORI ES

1. In Section B, colum (1), lines 6a through 6h, insert the
dol | ars requested from SAVHSA for all Object Class Categories.
In colums (2), (3) and (4), lines 6a through 6h, insert the

non- Federal dollars which may consi st of applicant, State and
ot her sources, respectively, for all Object Class Categories,
for the 12-nmonth budget period. Because there is no separate

Obj ect Class Category for “consultant costs,” include any
“consul tant costs” in the “Other” Object Class Category (line
6h) .

NOTE: A detailed |line-item budget conputation and
justification should be provided on a separate page(s) for
all object class categories. A sanple detailed line-item
budget conputation and justification is attached as
EXAMPLE A.
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In colum (1), line 6i Total Direct Charges (sum of 6a-6h),

insert the sumof lines 6a-6h. Do the sane for colums (2),
(3), and (4).
In colum (1), line 6] Indirect Charges, insert O Indirect

costs are not allowed under this program

In colum (1), line 6k, TOTALS (sum of 6i and 6j), insert the
total of lines 6i and 6] for colums (1), ( 2), (3), and (40),
i f applicable.

2. In Section B, colum (1), line 7 Program Incone, if applicable,
insert any programincone anticipated to be generated during
t he proposed 12-nonth budget period. See Appendix A, item 15f,
for the definition of programincone.

3. In colum (5), insert both the horizontal and vertical total.
SECTI ON C - NON- FEDERAL RESOURCES

1. In Section C, line 12, colums (b) Applicant, (c)State, and (d)
Ot her Sources, insert those funds noted in colum (2), (3) and
(4) of the SF 424A that will be contributed to the project by
these entities for the first 12-nonth budget period. (Leave
lines 8-11 bl ank.)

2. In Section C, line 12, colum (e) TOTALS, insert the total of
line 12, colums (b)-(d), if any.

SECTI ON D - FORECASTED CASH NEEDS - Leave this section bl ank.

SECTI ON E - BUDGET ESTI MATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF
THE PROQJECT - Leave this section blank. It is not applicable to
projects funded under this PA.

SECTI ON F - OTHER BUDGET | NFORMATI ON - Leave this section bl ank.

Meal s and refreshnents are not an all owable charge as a Federal cost
to the Knowl edge Di ssem nati on Conference Grant Program It nust be
covered by other sources or in-kind donations, but not using
conference grant registration fees.

Not e: SAMHSA awards under this PAwill be limted to a maxi mnum of 75%

of the total direct costs, or $50, 000, whichever is |ess. G ven the
budget outlined in Exanple A, the applicant has correctly requested
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Federal Funds in the anount of $49,880 which nmeets the above
criteria, $50,000, whichever is less, of the total estimted cost of
the conference (i.e., Federal Funds plus funds from G her Sources =
$103,677).

BUDGET JUSTI FI CATI ON

Not e: The budget should be shown in at |east two colums: Federal
Funds requested and anticipated in-kind or programincone from CQ her
Sour ces.

PERSONNEL - Describe the role and responsibilities of each position.

FRI NGE BENEFI TS - List all conponents of the fringe benefit rate,
i ncluding dollars and rates.

EQUI PMENT - List the rental equipnent and describe the need and the
pur pose of the equipnent in relation to the proposed project.

SUPPLI ES - Cenerally self explanatory; however, if not, describe
need. Include explanation of how the cost has been esti mated.
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TRAVEL - Explain need for all travel. Include the title(s) or nanme
of the individual (s) travelers and travel costs, including |ocal
travel, for all planned trips.

CONTRACTUAL COSTS - Explain the need for each contractual arrangenent
and how such conmponents relate to the overall project.

OTHER - Generally self explanatory. |If consultants are included in

this category, explain the need and how the consultant’s rate has
been determ ned.
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EXAMPLE A
ILLUSTRATION |PROPOSED OPERATING BUDGET
OF DETAILED
WORKSHEET
FOR
COMPLETING
SF 424A: SECTION b FOR 001 BUDGET PERIOD
|. PERSONNEL Annud Totd
Name Job Title # of hours Sdary SAMHSA Other Budget
Sue Johnson Conf Director 375 96,000 6,250 12,500 18,750
TBA Admin Assst 768 15,000 3,000 3,000 6,000
Mike Jones Editor 480 30,000 2,500 5,000 7,500
TOTAL PERSONNEL 11,750 20,500 32,250
Il. FRINGE BENEFITS (15%) 1,763 3,075 4,838
TOTAL FRINGE BENEFITS 1,763 3,075 4,838
1. CONSULTANT SERVICES
I
Eileen Best ($250 a day for 4 days per wk/10 week period) 8,000 2,000 10,000
TOTAL CONSULTANT 8,000 2,000 10,000
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V. SUPPLIES

Office Supplies ($30 per mo x 6 mos) 120 60 180
Conference Supplies (see budget narrative) 5,000 5,000 10,000
TOTAL SUPPLIES 5,120 5,060 10,180
V. TRAVEL
Travel for 5 speakers, 2 staff and 3 technica assstant
personnd, air travel at 350 x 10 = 3,500, hotel at 800 x
10 = $8,000, per diem at $35 x 10 =$350 x 5 days =$1,750 9,313 3,937 13,250
TOTAL TRAVEL 9,313 3,937 13,250
VI. EQUIPMENT (Lig Individualy)
Sound Equipment - $2,750 0 2,750 2,750
Video Screen ------ $1,850 1,000 850 1,850
Setup & Breakdown ----- $1,000 1,000 0 1,000
Van & U-Haul 0 3,500 3,500
TOTAL EQUIPMENT 2,000 7,100 9,100
VIlI. CONTRACTUAL
I
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Evauation 1,750 1,750 3,500
Audio Visud Technicians (2) 1,875 1,875 3,750
Space Rental 0 8,500 8,500
Speaker Fees (5) 8,309 0 8,309
TOTAL CONTRACTUAL 11,934 12,125 24,059
I

Total Direct costs 49,880 53,797 103,677

Totd Indirect Costs (not allowable 0 0 0

TOTAL OPERATING COSTS 49,880 53,797 103,677
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APPENDI X C

CHECKLI ST

A checklist is provided in the PHS Grant Application Form 5161-

1. The instructions provided in the Checklist are self-
expl anatory except for the foll ow ng:

Part A:

4. Assurance of Conpliance (Civil Rights, Handi capped

| ndi vi dual s, Sex Discrimnation, Age Discrimnation)

Before a grant or cooperative agreenent award can be made,
a donmestic applicant organization nmust certify that it has
filed with the DHHS Office for Civil Rights: an Assurance
of Conpliance (Form HHS 690) with Title VI of the Civil

Ri ghts Act of 1964 (P.L. 88-352, as anended), which

prohi bits discrimnation on the basis of race, color, or
national origin; Section 504 of the Rehabilitation Act of
1973 (P. L. 93-112, as anended), which prohibits

di scrim nation on the basis of handicaps; Title I X of the
Educati on Anendnments of 1972 (P.L. 92-318, as anended)

whi ch prohibits discrimnation on the basis of sex; and
the Age Discrimnation Act of 1975 (P.L. 94-135), which
prohi bits discrimnation on the basis of age. The
Assurance of Conpliance Form HHS 690 is included in the
application kit. (Note: Assurance of Conpliance Form HHS
690 is now used in lieu of individual assurances: Form
HHS 441 - Civil Rights; Form HHS 641 - Handi capped

I ndi vi dual s; Form HHS 639-A - Sex Discrimnation; and Form
HHS 680 - Age Discrimnation.)

On the bl ank Iines provided under Part A: 4., please
i ndi cate the date on which each of the assurances was
filed by the applicant organization.

Human Subjects Certification, when applicable (45 CFR 46)

Based on the information provided in this PA, Part |.
Programmati c Gui dance, the SAVHSA Center Directors have
determ ned that projects funded under the PA nust neet
SAVHSA Partici pant Protection (SPP) requirenents,
therefore, applicants nust check the NOT applicabl e box.
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PART

1.

PART

B:

The Public Health System I npact Statenent is not
applicable to this SAVMHSA program (See Part I,
Programmti c Gui dance.)

C

The adm nistrative official to be notified if an award is
to be made may be the sanme as the authorized
representative identified in Item 18 on the face page (SF
424) or may be the designated adm ni strative/business
official of the applicant organization.

The official Notice of Grant Award will be mailed to the
adm ni strative official naned in Part C.

| f the applicant organi zation has already been assigned a
nodi fi ed EIN nunber because of recei pt of another grant
fromthe Departnent of Health and Human Services (DHHS),
include the conplete 12-digit number (1-digit prefix, 9-
digit EIN, 2-digit suffix). Leave blank if the applicant
organi zati on has never been assigned a nodified nunber
fromthe DHHS.

The individual designated to direct the project nust be

the sane as the individual identified in Item5 on the
face page of the application.
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APPENDI X D

GUI DELI NES FOR ASSESSI NG CULTURAL COVPETENCE*

0 Experience or track record of involvenment with the target
popul ati on - The applicant organi zation should have a docunent ed
hi story of positive programmtic involvement with the
popul ati on/ community to be served; e.g., a history of involvenent
with the target population or conmunity.

o Training and staffing - The staff of the organization should
have training in gender/age/cultural conpetence. Attention should be
pl aced on staffing the initiative with people who are famliar wth,
or who are thensel ves nenbers of, the popul ati on/comunity.

o Language - If an organization is providing services to a
mul ti-linguistic population, there should be nulti-Ilinguistic
resources, including use of skilled bilingual and bicul tural
i ndi vi dual s whenever a significant percentage of the target
popul ati on/community is nore confortable with a | anguage other than
Engl i sh.

o Materials - It should be denonstrated that material and
products such as audi o-visual materials, PSA' s, training guides and
print materials to be used in the project are gender/age/culturally
appropriate or will be made consistent with the popul ati on/comunity
to be served.

o Evaluation - Program eval uati on net hods and i nstrunent(s)
shoul d be appropriate to the popul ation/community being served.
There should be rationale for the use of the evaluation instrument(s)
t hat are chosen, and the rationale should include a discussion of the
validity of the instrunent(s) in terns of the gender/age/culture of
the group(s) targeted. The evaluators should be sensitized to the
culture and famliar with the gender/age/culture whenever possible
and practical.

o Community representation - The popul ati on/conmunity targeted
to receive services should be a planned participant in all phases of
program design. There should be an established mechanismto provide
menbers, reflective of the target group to be served, with
opportunities to influence and hel p shape the project’s proposed
activities and interventions. A community advisory council or board
of directors of the organizations (with legitinmte and working
agreenents) wi th decision-mking authority should be established to
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af fect the course and direction of the proposed project. Menbers of
the targeted group should be represented on the council/board.
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o I nplenentation - There should be objective
evidence/indicators in the application that the applicant
organi zation understands the cultural aspects of the community that
will contribute to the program s success and which will avoid
pitfalls.

* These guidelines were taken froma Center for Substance Abuse
Prevention publication, The Fact Is..., February 1993.
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